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Ministry Overview

In accordance with the Constitution of Antigua and Barbuda (Cap 23, Chapter
3, Section 22), the Governor General is appointed as Her Majesty’s
Representative. Under the authority provided by the Constitution, the
Governor General acts on the advice of the authorities as outlined in Section
80 and performs duties related to legislative, ceremonial and non-ceremonial
functions. His Excellency the Governor General supports over twenty five
charitable organizations as Patron and make every effort to participate in a
wide range of community based events.

Skills in the arts of protocol and etiquette are considered to be important
components in the operations of the Government House. In this regard and
under the direction of the Governor General, the Office of the Governor
General has made provision for training seminars on the subject with a sharp
focus on senior public sector personnel and other key stakeholders in the
private sector. It is anticipated that this type of training will be ongoing to
provide refresher courses and to address questions raised by individuals in
various sectors on this subject matter.

Her Majesty, the Queen is the Head of the 53 member nations Commonwealth.
In this regard and in keeping with his role as the Her Majesty’s
Representative, His Excellency the Governor General called for a greater level
of participation of his office in the celebration and promotion of the
Commonwealth and the values it espouses. It is anticipated that the
collaborative effort between the Office of the Governor General, the Office of
the Legislature office and the Ministry of Education in commemorating
Commonwealth Day in 2016 will form a strong foundation for future work
together. A variety of activities including a thanksgiving service, an essay
competition and a parade are expected to form a key part of upcoming
celebrations. One other element of responsibility of the Governor General is
the hosting of the Conference of Caribbean Non-Executive Presidents and
Governor’s Generals on a rotation basis. In 2016, the Governor General of
Antigua and Barbuda was pleased to host the conference, which was
scheduled to coincide with the end of the Commonwealth Month Celebrations
in March as well as the official appointment of the new Secretary General of
the Commonwealth, Baroness Scotland of Asthal. Baroness Scotland was the
feature speaker at the Conference which was held under the theme, ‘The
Commonwealth in a Changing Caribbean’.

Another area of responsibility for the Office of the Governor General is the
provision of support for former Governor’s General of Antigua and Barbuda, in



accordance with the law. Presently, there are two Governor’s General and one
spouse of a former Governor General who receive support through this
avenue.

The Governor General is in full support of the maintenance of heritage
property in Antigua and Barbuda including the Government House which has
significant historic value for Antigua and Barbuda, In this regard under his
leadership and with the assistance of generous donors, there has been
substantial work done on the perimeter wall, the garage and adjacent
structures in the Government House Property.

Under the Antigua and Barbuda Defence Force Amendment Act 2007, Section
6, the Governor General is the Commander in Chief of the Force, although in
practice he acts on advice as outlined in the governing laws. In accordance
with the Constitution, the Governor General on advice from the relevant
authorities, also plays a key role in appointments and other high level
decisions as it relates to the Royal Police Force of Antigua and Barbuda and
Her Majesty’s Prisons. As it relates to inmates, the Governor General is also
responsible, on advice, for granting convict’s licences, clemency and pardons
for inmates. Similarly, release of wards from the Boy’s Training School is
granted by the Governor General on advice.

Under the National Honours Act 1998, the Governor General serves as Grand
Master of the Chancery of the Orders and Decorations of Antigua and Barbuda.
On the advice of the Prime Minister in response to recommendations of the
Honours Committee, the Governor General grants national honours to
deserving citizens and non-citizens.

In summary, the Governor-General has many important constitutional,
legislative, ceremonial and community duties to perform. Possibly the most
visible role of the Governor-General is to encourage, articulate and represent
those values that unite Antigua and Barbuda as a nation from a non-partisan
perspective. In this capacity, the Governor-General and his spouse perform
additional duties in addition to those outlined in the legislation to achieve this
purpose.

Vision of the Office of the Governor General

To be the institution that inspire unity among residents of Antigua and Barbuda,
national stability, good governance and a full appreciation for the positive role of
the Commonwealth and Sovereign in national development.



Mission of the Office of the Governor General

To provide quality administrative services and develop a harmonious
relationship with and between key stakeholders in order to enable the
Governor General to perform the required constitutional, legislative,
ceremonial and social functions effectively, efficiently and with excellence.

Service Performance Review and Critical Issues

Service performance
1. At the beginning of the financial year, a Protocol and Etiquettes training

workshop was held at Government House. This workshop was done in
collaboration with a private company ASA Limited who graciously
provided an overseas facilitator and assisted with funding the
administrative cost of the workshop. The aim was to bring a greater
awareness to protocol as it relates to individuals attending and meeting
officials at various functions and more so meeting His Excellency the
Governor General. Various individuals from various Government
Ministries/Departments were invited to participate and were very
impressed with the delivery of the facilitator. A plea for follow up
sessions was made and it was recommended that the training should be
offered to the wider community.

2. An exhibition which highlighted black and white photos of Antigua and
Barbuda during the period 1967 - 1973 by a famous photographer, Ms.
Margo Davis.  She also took the time to grace Government House with
her presence. Funds from the exhibition were donated to the
Government House Restoration Initiative.

3. During the month of March, the Office of the Governor General
collaborated with the Legislature and the Ministry of Education to
celebrate Commonwealth Month.  Several activities where held
including a church service which saw many of the national honourees
wearing their insignia, a flag raising ceremony following a parade by
school children who marched from the Culture House to Government
House, an essay writing competition and media appearances. Climaxing



the Commonwealth month the 15% Conference of Presidents and
Governors General was held under the theme “The Commonwealth in a
Changing Caribbean”. The conference brought together various
Governors General and Presidents who expressed their appreciation for
the opportunity to discuss various issues which were impacting on the
Caribbean society and which required the urgent attention of the Heads
of State. The delegates also commended the conference planners for a
well- organized event and experience.

4. The 2015/2016 Investiture Ceremony was held where eleven (11)
National Honourees received their insignia at Government House while
one had to receive her insignia at home due to health reasons.

5. In addition to the regular scope of work by the staff members of the
Office of the Governor General to include processing land files,
preparing credentials, communicating with the Palace as it relates to the
Queen’s UK honours, honouring centenarians and meeting the needs of
former Governors General, restoration work on Government House
property continues with visible and impressive progress. Special
mention must be made of the generous donation which Government
House has received from donors who saw the need to contribute their
time and funds especially to the fencing of Government House and more
so the three port garage and adjacent spaces on the Church Street side
of the property. The help from the in-mates at Her Majesty Prisons
cannot go unnoticed and appreciation is expressed to the management
and staff the institution.

Critical Issues

Although improvement can be seen, Government House still faces a number of
critical challenges.

The problem of having a stabilized internet service has posed a serious
challenge since too often work has to come to a halt especially in the
operations of the financial application Free Balance and online
communications.

The problem of transportation is still a cause for concern. On many occasions,
the vehicles which are attached to Government House have to be taken out of



service since they have to be referred to the Motor Pool for repairs. This
poses a great challenge since the office still has to rely on the Antigua and
Barbuda Defence Force to borrow their vehicles especially if dignitaries are
visiting.

In order to keep Government House in an acceptable manner it is important
that more staff be assigned. At present, many thanks must be given to the
Work Experience Program - Ministry of Labour for the help they have given in
sending trainees to assist.

Achievements

1. Empowering and training of Staff

2. Raising of funds towards the Government House Restoration
Issues

1. Lack of Staff

3 Lack of Water supply

4, Poor condition of building

5. Insufficient vehicle

Priorities, strategies and indicators

The priorities in order of importance are:

1. Restoring Government House and its surroundings so that it can be used
as a historical site thus generating funds to be self-sufficient and not
have to depend completely on Government provisioning through the
Treasury

2. Empowering staff through additional training in a variety of areas
required for the efficient and effective operations of the office.



The strategies to achieve these priorities, the accountable institution and the

indicators to measure performance are set out in the table below
Priorities and strategies

Priorities Strategies Indicators

Restore Complete the Project - Complete the Government House
Government Document for the Restoration Initiative Project
House Property Government House

Restoration Initiative

Raise funds by appealing to
donors and hosting fund-
raisers that will assist in
generating revenue

Document by February 2017

Identify sources for at least 50% of the
required funding by May 2017.
Complete at least renovations for the
roof of the main building and
temporary external office space by
November 2017.

Training Staff

Empower the staff so that
they can be more effective
and efficient, thereby
increasing productivity

Install an updated secure wireless
network system across the entire
property to enhance internal and
external communication

Complete installation of and training
on a custom built software application
to enhance data collection and
management by February 2017

Data entered for the last 5 years in the
data system by November 2017
Reduction in delay of researching data
by at least 24 hours.

Downtime in online reduced to no
more than 4 hours per week. Present
average for the first 6 months of 2016
is about 4 hours per day at any one
station.
Provide management training for
senior officers and supervisors through
accredited institutions.

Provide landscape training for
gardeners by August 2017

Provide basic maintenance training for
ground staff by December 2017
Complete  the  provisioning  of
computer and other equipment for
staff members by March 2017

All senior office staff can work
independently in each of the core

functions at a high level of competence.
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